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The title of this project is to solve the production problems in a particular process 

line xxx company in Klang Valley. The main objective of solving the production 

problems is to increase the output of the company. 

 

The objectives to rearrange the layout of the core assembly section are to promote 

orderliness, convenience for operators, save space and increase productivity. The flow of 

the material through the core assembly operation can be observed obviously form the 

flow diagram. In order to reduce black tracking and congestion, the materials should be 

placed in sequence and close to the point of use. On the other hand, the material handling 

equipment should be standardized. 


