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The project which I have undertaken requires me to study one workstation in a 

mirror production line that is the loading of float glass (raw glass) onto the rollers. The 

management of Malaysian Mirrors (MM) wants to increase productivity of mirrors and 

therefore the only way of achieving this objective is to load more raw glass onto the 

rollers. Therefore knowing the goal to achieve, I have taken the necessary steps to rectify 

the problem and came up with proposal to the problems. 


