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The project which I have undertaken requires me to study on a production line 

which consists of assembly and packaging department in a furniture manufacturing 

company. The management of Jemaramas Jaya Sdn. Bhd. (Versalink) wants to increase 

the productivity of pedestals with lock and without lock. Therefore knowing the goal to 

achieve, I have taken the necessary steps to rectify the problems and generate a proposal 

to the problems. 

 

 


