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ABSTRACT

This project is mainly to improve the factory existing layout by using Systematic
Layout Planning method. The company that | have chosen to carry out my project is Eve
Marketing Sdn. Bhd., a manufacturer of plastic stationery in Balakong.

This project consists of 8 parts, which are introduction on SLP method,
introduction on Eve Marketing Sdn. Bhd., description of existing plant layout, sequence
of manufacturing process, guiding concepts to effective layout planning, SLP procedures,
explanation on work done, and analysis of final result.
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