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ABSTRACT

The goal of all decision support systems is to address the correct problem by
f:'__'t.r.'_acking the correct technical solution. This is very difficut to do. Serious
;f-".:':i:'rﬁplementation errors that occur all too frequently include implementing the
correct technical solution to address the wrong business problem or
;'_':-implementing the wrong technical solution to address the right business probiem.
. Still worse, some projects implement the wrong technical solution fo address the

:'f:'v__v_i*ong business problem. DSS projects differ significantly from regular IT

::":}fo.r'ojects. Most importantly, DSS projects are tightly integrated with business
fequirements. The goat of any successful DSS project is to implement the correct
'5_;_;j_architecture to address the correct business problems. So what's the best way to

-::':':'successfuily undertake DSS projects? This is what this investigation is all about.

.__"f;l"his thesis focuses on two cbjectives. The first objective is to find the best way
for the firms to follow if they want to build a successful DSS. Based on other
 researchers and case studies selected, the process of building a successful DSS
" will be identified. The second objective is to help the firms to minimize the risks
that may involve while building DSS into the organization.
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