DON'T FEAR MISTAKES: Thinking leaders’ acknowledgement of lapses can lead to brilliant fixes

popular policies;

INITIATING good and popular
policies for the benefit of the great-
est number of people; ,

INMA'I'ING nppmg point and

point that will

N the United States and even  the time, anytime and -anywhere.  cause there are more than 2.9 mil-
in Malaysia, there are many Their minds are focused on the lion registered immigrant workers
states that may have more search for relevant and significant and almlzst an equal number of
advanced policies than the data until they are assured that unmgisteﬁed lmm:gmnt workers;
Federal Government. There they have mastered the complex the lack ofmasteryol’the Enghsh
are also many institutions that inter of the Malnysian
have policies and best practices and are ready for the tbrmulauon
that are more advanced than the of strategic solutions.
licies at the ministerial and sys- Thinki leadersthinkfgrthem-
tem levels. selves and do not just de-
This reality is as it should be pend on papers prepared

because not everything from the
centre is always right or ahead of
the policies and practices on the
ground and on site. When this re-
ality is acknowledged, there is the
acknowledgement that intelli-
gence, initiatives and leadership
are distributed across institutions,
the system and society.

Mindful and dﬂxgent leaders de—
velop h for

by the bureaucracy or
think tank groups, al- |
though such papers are |
important sources for the
contents and processes of
their thoughts.
Profoundly thinking
leaders develop in them-
selves scientific minds
and emulate scientific

through the scouring of letters to
the editor, editorials, ideas raised
in talk shows and debates, con-
ference recommendations and pro-
ceedings that are rich with ideas,
suggestions, critiques and recom-
mendations. The problems iden-
tified have to be clatified and their
relationships in the network of re-

It was, indeed, heart-
ening to see a thinking
scientific mind in prac-

Universities

ues.
There are
- i newly emerging policy
problems in education. In
dealing with policy chal-
lenges, leaders at all lev-
els, particularly at the
central policy and system

tice in a chance airport
meeting, when Second

The conversation | conun—

make a difference to the lives of
e and transform mindsets, in-
programmes, practices

policies that will

cannot be solved by naive minds
with simplistic single-perspective
solutions.

Inept and poor leaders may be
able to ride the tide when the sys-
tem as a whole is functioning ro-
bustly. But, when the system fails
o function well and society is in

the

ness and mindlessness of leaders at
all levels will be exposed.
with leaders like

advantages

practices.
For, each policy

ter of initiatives,

counter-arguments have to be clar-
ified. Policy justifications must

Minister Datuk Seri Idris Jusoh ap-
proached us and wanted a single

significant response to the ques- .
tion: “Why is there graduate un-

+lated

Conscientious policy leaders de-
fine and redefine problems and
their constellations of existence all

Colleagues who were around of-
fered different responses: There

should not.be unemployment be- -

MAPPING out interrelated poli-
cies ccherenﬂy for strategxc syn-

lllnlmlc forwaxd lookmg un-

levels, have to deal with make sense, and be persuasive and

d the f P to all stakeholders, in-
DEFENDING poor and sometimes tellectually and emotionally.

unjust policies; Policies as solutions to problems

GENERATING novel idéas to en- must not themselves create new

hance existing policies; and larger problems. Complex

problems require the sophistica-
tion of mind to set conditions and

" enable others to solve the problems

encountered. Complex problems

Idris, who is on the never-ending

~ quest to clarify root problems and

search for elegant solutions, are
refreshing, stimulating. 2

Leaders who are serious about

their responsibilities do not have
ne for irrelevant chatter or dis-
rhetoric.
g as leaders have the in-
the people and are sincere
entic, it is okay not to have
‘answers all the time; it is
okay not to have all the complex
challenges figured out neatly. It is
okay even to make mistakes some-
times, as long as leaders are trans-
parent and do not cover up or
manipulate.

In fact, from the acknowledg-
ment of mistakes can come bril-
liant and elegant ideas for policy
solutions.
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